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KE HOACH PAM BAO CHAT LUQNG GIAO DUC
NAM HOQC 2025 - 2026

I. PAT VAN DPE

1. Muc dich

- Tang cudng hiéu qua hoat dong dam bao chét luong gido duc nhim nang
cao chat lugng gido duc toan dién va cac hoat dong chi dao cua nha truong.

- béap tng yéu cAu d6i mdi can ban, toan dién gido duc va dao tao, thuc hién
thanh cong chuong trinh GDPT 2018.

- Xay dung moi trudong hoc tdp ddm bao than thi¢n, an toan, lanh manh trong
giang day va hoc tap.

- Hinh thanh dugc vin hoa chit luong trong nha truong huéng dén chat luong
thuc cua hoc sinh, huéng dén sy thanh dat ctia nguoi hoc.

- Chuan bi nén tang kién thirc viing chéc, toan dién, cac gia tri séng, k¥ ning
mém va k¥ ning toan cau cho hoc sinh, c6 kha niang dap ung hiéu qua nhu cau
nguon nhéan lyc chéat luong cao; tro thanh trung tim cho qué trinh d6i méi, sing
tao, nang cao vi thé va uy tin ctia nha truong.

2. Yéu cau

Xay dung hé thong PBCL gido duc bén trong nha truong phai tuan thi cac
yéu cau sau:

a) Cac quy dinh phap luat hién hanh, cac van ban quy dinh ctia By Giao
duc va Pao tao; cac quy dinh dam bdo phu hgp véi muc ti€u gido duc cua nha
truong.

b) Thé hién dugc tAm nhin, s& mang, chién luoc, quy hoach, ké hoach phat
trién cua nha truong trong tung giai doan.

¢) Nhan manh vai trd cia ngudi quan ly, gan két v6i quyén tu chu, trach
nhiém gidi trinh cua nha truong va lay nguoi hoc 1am trung tam.

d) Huy dong su tham gia ctia can by quan ly cac cap, gido vién, nhan vién,
nguoi hoc va cong dong dia phuong.

e) Tiép can theo chuan dau ra cua cép hoc, bac hoc theo Chuong trinh GDPT
2018, gin két v6i hé thdng tiéu chi, tiéu chuan ctua Théng tu sd 18/2018/TT-BGD
DT ngay 22/8/2018 quy dinh vé kiém dinh chat luong gido duc va cong nhan dat chuan
quéc gia ddi véi truong THCS, truong THPT va trudng pho thong c6 nhiéu cap hoc (sau
day viét tat 1a Thong tur 18).

g) Phu hop vo1 thuc tién cua nha truong, dé thuc hién, thuan tién trong viéc
kiém tra, gidm sat, danh gia va cai tién chét luong. Bao dam tinh trung thuc, khach
quan, chinh xac, day du, kip thoi.



3. Ciin cir xdy dung ké hoach

- Cin ctr Thong tu s6 32/TT-BGDDT ngay15/9/2020 ctia B6 GD BT vé viée
ban hanh Diéu 1€ Truong THCS, THPT va truong pho thong c6 nhiéu cap hoc;

- Nghi quyét s6 29/NQ-TW ngay 4 thang 11 nim 2013 Hoi nghi Trung wong
8 Khoa XI ve doi moi can ban, toan dién gido duc va dao tao; Nghi quyét Pai hdi
dai biéu toan qudc 1an tha XIII cia Pang;

- Nghi quyét Pai héi Pang bd tinh Nghé An lan the XIX, nhiém ky 2020-
2025; Nghi quyét s6 02-NQ/PU.SGD&DPT ngay 22 thang 3 nim 2021 ctua Ban
Chap hanh Pang bd S Gido duc va Pao tao vé dam bao chét luong gido duc phd
thong tinh Nghé An giai doan 2021-2025 va tim nhin dén nam 2030;

- Cin cr K& hoach s6 683/KH - UBND ngay 06/10/2022 ciia UBND tinh
Nghé An vé viéc thuc hién cong tac dam bao chit luong trong cac co sd gido duc
pho thong giai doan 2022 - 2025, dinh hudng dén nam 2030 trén dia ban tinh Nghé
An

- Can ctr Cong vin s6 2180/SGD&DPT-KTKDCLGD ngay 11 thang 10 nim
2022 ciia S& GD&PT Nghé An vé viéc Hudng dan thyc hién Ké hoach dam bao
chat luong trong cac co s& GDPT giai doan 2022 - 2025, tim nhin dén nam 2030
trén dia ban tinh Nghé An;

- Cian clr cong van s6 595/UBND-VHXH ngay 13 thang 10 nim 2025 cia
UBND x4 Minh Chau vé viéc hudng dan cac truong TH va THCS trén dia ban x4
thuc hién cong tac Pam bao chét luong nam hoc 2025 - 2026.

II. KE HOACH PAM BAO CHAT LUQNG
1. Pam bao cac yéu té boi canh:

1.1. Phéi hop chit ché voi 1anh dao chinh quyén cac cp dé thong bao, tuyén
truyén, phé) bién tinh hinh kinh té, chinh tri, x3 hoi, phong tuc tap quan, xu hudng
phat trién nghé nghiép cia dia phuong va trong ca nudc nham gido duc pham chat
dao duc, luyén rén nang luc séng, hoc tap va lam viéc cho hoc sinh, thong qua:

- Hoat dong gido duc cua dia phuong: Tai trung tdm hoc tap cong déng
- Hoat dong trai nghiém & dia phuong;

- Thyc hién 16ng ghép & cac moén hoc nhu: Ngit van, Lich st, Pia ly, Cong
nghé, GDCD

- Chao c&, HDTN-HN, sinh hoat dau;

- Céc phuong tién truyén thong, thong tin: Hé thong truyén thanh x4, cac thon
Xx0m, mang xa hoi nhu Zalo, Facebook ctia cac nhém 16p, ctia nha trudng va cac
trang dia phuong.

1.2. Xay dung cac ndi quy, quy ché ¢6 tinh dan chu, tap thé cho hoc sinh, bao
gom:
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- Quy ché thi dua nodi bd nha trudng nam hoc 2025 - 2026;( C6 ndi quy riéng)
- Quy ché phéi hop gira:

+ Céc tb chuc chinh tri - xa hoi véi Nha truong; Ban dai dién Ho1 cha me hoc
sinh v&i Nha truong (Co quy ché riéng) ;

+ Quy ché phdi hop véi chinh quyén va cac to chirc doan thé ¢ dia phuong
(Co quy ché kem theo)

- Quy ché thuc hién dan cht co s& ( Quy ché riéng)

1.3. Xay dung van héa nha truong, tao nén mot moi truong van hoa lanh
manh, an toan gop phan xay dung mot moi truong gido duc chuan muc theo quy
dinh, bao gom:

- Xay dung B0 ndi quy, quy tic Gmg xtr vin hoa trong nha truong (C6 quy ché
riéng)

- T6 chutic xay dyng, tuyén duong va nhan rong cic tim guong, mé hinh tién
tién; kip thoi phat hién, ngin chin, xtr 1y cac trudng hop vi pham noi quy, quy tic
Gmg xr van hoa cia nha truong dé udn nan, dinh hudng qua trinh x4y dung va phat
trién mo hinh vin héa cta nha trudng.

- Thuong xuyén trao d6i tong két kinh nghiém vé xay dung mé hinh van hoa
nha trudng; huéng dan hd tro 1an nhau giita cac thanh vién trong nha trudng va
gifra cac trudng voi nhau dé hoc tap nhitng mo hinh tét, bo sung hoan thién nhimng
tiéu chuan, tiéu chi mét cach cu thé, nham ngay cang hoan thi€én hon moé hinh van
héa nha truong,.

1.4. Xay dyng quy ché chi tiéu noi b dam bao tinh minh bach va dan chi.
Xay dung ké hoach phan bo nguén kinh phi hang nam cho cac hoat dong dam bao
hop 1y, hiéu qua, thong qua Hoi nghi vién chirc-Nguoi lao dong dau nam hoc.

1.5 Céc t6 chuc chinh tri - x4 hdi, xa hoi xay dung chuong trinh cong tac,
chuong trinh phdi hop véi dia phwong nham chim lo, bao vé quyén loi chinh dang,
hop phap cho gido vién, hoc sinh trong viéc:

- Cong Doan: Bong vién, tham hoi, ho trg cac gido vién, hoc sinh c6 hoan
canh kho khan.

- T6 chire cac hoat dong tuyén truyén, gido duc vé cac chinh sach, phap luat,
gidi tinh, strc khoe sinh san, dudi nudc, ATGT, cac budi ndi chuyén truyén thong
nhan ngay 1& nhu 22/12; 26/3, gan cac chu dé chu diém hang thang trong hoc ky
nang song theo chi diém thang.

- T6 chtre cac hoi thi vé kién thirc, cac hoat dong van hoa, van nghg¢, thé duc
thé thao cho gido vién va hoc sinh: Hoi khoe phu dong cip truong; Thi hoi dién
van nghé nhan ngay 20/11; 22/12; 26/3



1.6. Tuyén truyén, van dong vé chu truong huy dong ngudn luc, xa hoi hoa
gido duc dé tao su chuyén bién tich cuc cta cac cép, cac nganh va nang cao nhan
thirc ctia moi tang 16p nhan dan vé ¥ nghia tim quan trong ctia viéc dam bao co so
vat chat, trang thiét bi day hoc, xay dung truong chuan quéc gia dé nang cao chat
luong gido duc gom:

- Thong qua cac cudc 1am viée véi cap uy, chinh quyén dia phuong: Pau nim
hoc méi; trong héi nghi VC-NLD dau nam hoc. Xay dung ké hoach phéi hop cu
thé voi chinh quyén va cac to chirc doan thé cap xA.

- Théng qua cac phuong tién thong tin, truyén théng gitta nha truong véi phu
huynh, hoc sinh: Gom céc nhom Zalo, Facebook cta cac nhom 16p, ciia nha trudng
va céc trang dia phuong...

- Thong qua cac cudc hop phu huynh 16p, truong; vao dau, giira va cudi nam.
2. Xac dinh chuin diu ra ciia chwong trinh gido duc.

Quy trinh x4c dinh chuan dau ra ciia chuong trinh gido duc nha trudng goém 5
budc nhu sau:

Budc 1. Thanh 1ap T soan thao chuin dau ra;

Budc 2. Xay dung du thao chuan dau ra;

Budc 3. T6 chirc khao sat thu thap thong tin cac bén lién quan;
Budc 4. Hoan thién du thao chuan dau ra;

Buéc 5. Hoan thién, phé duyét va cong bd chuan dau ra.

Sau khi hoan thién, chuin dau ra duoc thong qua hoi dong su pham nha
truong, trinh Hi€u trudng phé duyét, ky ban hanh va dugc cong bo trén website cua
truong.

Chuan dau ra nham khang dinh chat luong, niang lyc, pham chat cia nguoi
hoc sau khi hoan thanh chuong trinh giao duc moi cap hoc, 16p hoc & ting mon
hoc va hoat dong gido duc, trong d6 mdi cap hoc, 16p hoc sau déu c6 nhitng yéu
cau sau cao hon, dong thoi bao gobm nhiing yéu cau doi véi cac cap hoc, 16p hoc
trude do.

2.1. Chuan diu ra nim hoc 2025 - 2026:

1. Boi ngii can bg, giao vién, nhan vién:

- Can bo quan ly dat chuan hé dio tao quan 1y gido duc theo chuong trinh ciia
cac cap, co k¥ nang thanh thao vé img dung CNTT, ti€p cén va ung dung cong
nghé mai trong quan ly.

- 100% CB-GV-NV duoc danh gia Kha - Gioi vé chuyén mon tir cap truong
trd 1én, trong d6 c6 90% dat giodi cap huyén va cap tinh.



- 100% gido vién str dung thanh thao may vi tinh va cac phan mém Gng dung
trong giang day va cong tac. Co trén 70% tr¢d 1én so tieét day sir dung cong ngh¢
thong tin, gido an dién tu.

- 100% gido vién dat trinh d Dai hoc.

- Hiéu trudng, Phé hiéu trudng nha truong dat Chuan hiéu truong, chuan phod
hiéu trudng & mirc Tot.

- 100% nhan vién dat chuan dao tao Pai hoc; co k¥ nang st dung thanh thao
may moc, phuong tién CNTT dap ing ngay cang cao yéu cau cong tac, ti€p can va
ung dung cong nghé madi trong cong tac.

- Sang kién kinh nghiém: 4 SKKN cip co sd va ¢ SKKN tham gia cip Tinh.
- Ung dung CNTT, chuyén ddi s6: 100% CBQL, GV, NV

- Xép loai ho so: Kha, tét 100% .

- Két qua BDTX: 100% kha, tbt.

- Két qua gio day cua gido vién dugc cap trén kiém tra: 20% gio day Gioi,
80% gio day Kha; khong c6 gio day TB.

- Xép loai Chuan nghé nghiép: 100% giao vién, CBQL dat Loai Kha, tit;

- XL vién chtrc: 95% HTNV tré 1én trong d6 Hoan thanh tdt nhiém vu 90%
trd 1én. Hoan thanh xuat sac nhiém vu 20% s6 hoan thanh t6t nhiém vu.

- Danh hiéu thi dua: Danh hiéu LDTT: 80% tr¢ 1én; CSTD: 04 d/c tro 1én;
UBND cép x3 tang gidy khen 01d/c tr¢ 1én; phan dau c6 gidy khen, bang khen cta
cac cap cao hon.

2. Hoc sinh:

- Qui mo:

+ Phat trién 16p hoc: On dinh 9 — 12 16p (Nam hoc 2025 - 2026 la 11 16p)

+ Hoc sinh ndm hoc 2025 — 2026 la: 428 hoc sinh.

- K& hoach huy dong: Hang nim huy dong 100% sb hoc sinh hoan thanh
chuong trinh Tiéu hoc trén dia ban vao 16p 6; Pam bao duy tri si s6 tir 100% hang
nam.

- Vé chat lwong hoc tap va ren luyén hoc sinh trong nam hoc.:

+ Két qua rén luyén va hoc tdp

Két qua hoc tap: Loai Tot: 17% trd 18n; Loai Kha: 45% trd 1én; chua dat duéi
2%, con lai la loai Pat. Sau khi thi lai 100% Xép loai Pat tré 1én.

Két qua rén luyén: 100% dugc danh gia mirc “Pat” trd 1én trong d6: Loai Tot:
trén 90%; Kha: 5-10%; Pat: dudi 5%; Chua dat: 0%.

Hoc sinh xuit sic: 2-5%; hoc sinh gioi: 15-25%.
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- KSCL 3 mén thi 16p 9: Vuot trén mat bang chung cua xa.
- T6t nghiép THCS: 100% HS 16p 9 du diéu kién xét TN; Ti 1& dd TN: 100%
(2 dot).

- Ti 1& hoc sinh trang tuyén vao 16p 10 THPT cong lap: trén 75% (tinh sb hoc
sinh dau trén so6 hoc sinh tot nghi€ép THCS) du kién 63/84 em. Xép thtr 2 trd 1€n
trong xa, Trong d6: Mon Toan: thr 3 tré 1én; Mon Van: thr 2 trd 1én; Mon thi thu
3: tht 2 tr¢ 1én; x€p vi tri 90/400 trd 1én so véi toan tinh.

- Chat hegng cdc Ky thi, Hoi thi va cdc san choi chuyén mén khéc

+ HSG Khéi 6,7,9 cap truong, xa: Khong t6 chuc thi.

+ HSG cép truong Khéi 8: 20/30 em gdm 10 mén/phan mén (2 em/mon, mdi
mén it nhat 03 em du thi);

KHTN LS&DPL
Toan Anh Van Tin CD
Ly Hoa |Sinh |Su Dia

2/3 213 2/3 2/3 213 2/3 213 2/3 213 213

- Két qua cac Ky thi chon doi tuyén cip xa du thi cAp Tinh: 5/5 em.

Toan KHTN LS&DL Anh | Van | Tin CD

Ly | Hoa | Sinh | St | Dia

0/0 1/2 | 0/0 0/0 1/1 | 0/0 | 0/0 1/1 | 0/0 1/1

+ HSG vin hoa Cép tinh: Phan dau 1/5 em dau Tinh.

+ Céc cudc thi vé TDTT: Cé HS dat giai cép Tinh tro 1é€n

- Cac chi tiéu khac:

+ Tham gia thi KHKT (néu c¢6 HS diang ky): 1 san pham dat giai KK tro 1én.

+ Tin hoc tré cho HS THCS (néu t6 chirc): 01 Hoc sinh tham gia cip co so;

+ Sang tao TTNND cap Tinh (néu HS dang ky): 1 san pham dat giai KK tro

n

Ién

+ Két qua cac Cudc thi, Hoi thi khac (K& ca thi tryc tuyén): Tham gia day du
cac cudc thi do xa, tinh to6 chtc.
+ Trién khai day hoc Tiéng Anh ting cudng, k¥ ning séng, CLB TDTT, céc

ndi dung budi 2 khac, Trai nghiém... khi co6 su déng thuan ctia phy huynh va hoc
sinh.




3. Co s6 vt chat.

- bu phong hoc, phong lam viée, phong phuc vy, cac thiét bi phuc vu day,
hoc va lam viéc dat chudn va trén chuan. Pu cac phong chic ning theo thong tu
13/2020/TT-BGD&DT va thong tu 14/2020/TT-BGD&DT ngay 26/5/2020 dé dam
bao t6t CSVC cho day va hoc va trién khai CT GDPT 2018. Pap tmg dugc yéu ciu
gido duc pho thong méi 2018, phan dau dat tiéu chuan truong chuan Qudc gia vé
co s& vt chét theo yéu cau cua giai doan méi.

- Cac phong Tin hoc, phong bd mon dugc nang cap theo hudng ngay cang
hién dai. Mi 16p hoc ¢6 1 man hinh Tivi 16n hodc 1 may chiéu da ning lip ¢
dinh. Hé théng thu vién duoc dau tu chuan hoa, thu vién xanh hoat dong co6 hiéu
qua v6i nhidu dau sach.

- Céi tao khuon vién nha truong ddm bao moi truong su pham “Xanh - Sach -
Pep - An Toan”, giit viing két qua xay dung truong hoc an toan, truong hoc hanh
phac.

- Cai tao san tap thé duc dap img yéu cau giao duc thé chat cho hoc sinh.
4. Chi tiéu thi dua tdp thé

- Nha trudong: Giir vitng danh hiéu tap thé Tién tién, danh hiéu co quan van
hoa cap huyén, danh gia xép loai hang nam dat Hoan thanh t6t nhiém vu.

- Chi bo: Pat t6 chitc dang hoan thanh nhiém vu tré 1én hang nam.

- Céc t6 chirc: Lién doi Xép loai hoan thanh tot, hoan thanh xuat sic hang
nam.

+T6 LDTT: 01 t6; T LD XS: 01 td.
2.2. Thiét ké chwong trinh gido duc.

a) Can clr vao muc tiéu va chuan dau ra cia chuong trinh giao duc, T6 DPBCL
thiét ke cac noi dung:

- Khung ké hoach thoi gian trién khai cac mdn hoc;
- Hoat dong gido duc bat budc;

- NO1 dung giao duc cua dia phuong, hoat dong trai nghiém, hudng nghiép
trong nha truong dé thuc hién chuong trinh gido duc da thiét lap duoc;

- Chuong trinh ting cudng dap tng nhu cau hoc sinh, phu huynh;
- Ho1 giang trong nha truong.

- Hoc ky I: Tur ngay 5/9/2025 -> 18/01/2026

- Hoc ky II: Tur ngay 19/01/2026 -> 31/5/2026

Vé khung chuong trinh cac mon hoc va HDGD:



S6 tiét cia mon/HD

Noi dung giao Lop 6 Lop 7 Lop 8 Lop 9
duc
: HK | Ca HKI | Ca HK | Ca |HK | HK | Ca
HKI HKI HKI
1 nam | nam 11 nam | 11 nam
Moén hoc bit bude
Ngit van 72 | 68 | 140 | 72 | 68 | 140 | 72 | 68 | 140 | 72 | 68 | 140
Toan 72 | 68 | 140 | 72 | 68 | 140 | 72 | 68 | 140 | 72 | 68 | 140
Tiéng Anh 54 | 51 | 105 | 54 | 51 | 105 | 54 | 51 | 105 | 54 | 51 | 105
GDCD 18 | 17 | 35 | 18 | 17 | 35 | 18 | 17 | 35 | 18 | 17 35
Lich
: ' 27 | 26 | 53 | 27 | 26 | 53 | 27 | 26 | 53 | 27 | 26 53
Lich Sit
su-
. , D
Dialy I;,/a 27 | 25 | 52 | 27 | 25 | 52 | 27 | 25 | 52 | 27 | 25 | 52
KHTN 72 | 68 | 140 | 72 | 68 | 140 | 72 | 68 | 140 | 72 | 68 | 140
Tin hoc 18 | 17 | 35 | 18 | 17 | 35 | 18 | 17 | 35 | 18 | 17 35
Cong nghé 18 | 17 | 35 | 18 | 17 | 35 | 27 | 25 | 52 |27 | 25 | B2
GDTC 36 | 34 | 70 | 36 | 34 | 70 | 36 | 34 | 70 | 36| 34 | 70
Am
18 | 17 | 35 | 18 | 17 | 35 | 18 | 17 | 35 | 18 | 17 35
Nghé nhac
| 18 | 17 | 35 | 18 | 17 | 35 | 18 | 17 | 35 | 18 | 17 35
thuat
HDGD/ND bit budce
HD trai
. 54 | 51 | 105 | 54 | 51 | 105 | 54 | 51 | 105 | 54 | 51 | 105
nghiém-HN
NDGD di
GDdia | o | 47 | a5 | 18 | 17 | 35 | 18 | 17 | 35 | 18 | 17 | 35
phuong
Téng s6 tiét | 522 | 493 | 1015 | 522 | 493 | 1015 | 531 | 501 | 1032 | 531 | 501 | 1032
S4 tiét/tuan
29 29 29.5 29.5
(ca nam hoc)




b. Xay dung ké hoach gido duc cdc mon hoc va cac hoat dong gido duc

- V& khung chuong trinh cac mén hoc va HDGD: Toan cap thuc hién Chuong
trinh gidao duc pho thong 2018:

Xay dung ké hoach giao duc (KHGD) ctia nha trudng va to chic day hoc cac
mon hoc, hoat dong giao duc (HPGD) phu hop véi doi ngii gido vién (GV), co sé
vat chat, thiét bi day hoc (CSVC, TBDH) cua nha truong: Can ctr Thong tu s6
32/2020/TT-BGDDT ngay 15/9/2020 cua Bo truong Bo Gido duc va Pao tao vé
Ban hanh Piéu 18 truong THCS, truong THPT va truong phd thong co nhiéu cap
hoc; Thong tu sb 32/2018/TT-BGDDT ngay 26/12/2018 ctua Bo gido duc va Pao
tao ban hanh Chuong trinh gido duc pho théng; TT sb 13/2022/TT-BGD&DT ngay
03/08/2022 cua Bo truong Bo GD&PT vé Sira doi, bo sung mot sé ndi dung trong
CT GDPT ban hanh kém theo Thong tu 32/2018/TT BGD&DT ngay 26/12/2018
ctia Bo truong Bo GD&DPT; Thong tu s6 22/2021/TT-BGDDT ngay 20/7/2021 cla
Bo trudong Bo Gido duc va Pao tao Quy dinh vé danh gia hoc sinh trung hoc co s&
va hoc sinh trung hoc ph6 thong; Cong vin sé 2388/SGD&PT - GDTrH ngay ngay
22 thang 8 nam 2025 cua S¢ Gido duc va Pao tao Ngh¢ An vé viéc Hudng dan
thuc hién nhiém vu giao duc trung hoc nam hoc 2025-2026; Can clr cong van s6
2256/SGD&DT - GDTrH ngay ngay 11 thang 8 ndam 2025 cua S¢ Gido duc va Bao
tao Nghé An vé viéc Huéng dan to chic day hoc 2 budi/ngay doi véi gido duc
trung hoc ndm hoc 2025-2026.

KHGD cua nha trudong thé hién viéc huy dong day du nguon luc, CSVC,
TBDH hién c6 cua nha truong trong KHGD cua cac mén hoc, HDGD. Viéc xay
dung phan phéi chuong trinh cac mon hoc Khoa hoc tu nhién, Lich st va Dia ly,
Hoat dong trai nghiém, huéng nghiép dam bao phu hop vai tinh hinh thuc té dé
phat huy hiéu qua niang lyc d6i ngii GV caa nha truong: Coéng van s
5636/BGDDT-GDTrH ngay 10/10/2023 cua Bo GDPT vé xay dung ké hoach day
hoc cac mdén hoc Khoa hoc tu nhién, Lich sir va Dia li, Hoat dong trdi nghiém,
huéng nghiép; Thong tu 17/2025/TT-BGDPT sira d6i Chuong trinh gido duc phd
thong ngay 12 thang 9 ndm 2025 cua B Gido duc va dao tao.

- Hoat dong gido duc bét budc;

- Noi dung gido duc cua dia phuong, hoat dong trai nghi¢ém, hudng nghi¢p
trong nha truong dé thuc hién chuong trinh gido duc da thiét lap duoc;

¢) T6 chuyén mon 1ap ké hoach gido duc theo nim hoc, bao gom:

- Khung thoi gian trién khai mén hoc;

- Xay dung ké hoach kiém tra, danh gia két qua hoc tap cua hoc sinh;

- Quan 1y hd so chuyén mon cia gido vién, du gid va phan tich tinh su pham
cua bai hoc;
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- Kiém tra, danh gia gido vién theo chuan nghé nghiép (c6 thé sap tht ty); dao
tao, boi dudng doi ngii gido vién;

- Xay dung cac ngan hang cau hoi, bai tap cho mdn hoc;

- Hoat dong gido duc theo hudng phat trién ning luc thong qua to chirc kiém
tra, danh gi4 qua trinh va danh gia tong keét.

- T6 chirc trao doi, chia sé kinh nghiém trong t chuyén mén va phat trién
chuong trinh, phuong phap day hoc, gido duc; dac bi¢t can lay nghién ctru bai hoc
1a hoat dong thuong xuyén dé phat trién nghé nghiép.

d) Giao vién lap ké hoach gido duc, bao gom:

- Bai day (gi4o an), theo doi va danh gia két qua hoc sinh, cha nhiém 16p

- Xay dung, bién soan cac tai licu huéng dan day hoc, gidao duc cac chuyén
de, hoat dong trai nghiém sang tao, hoat dong gido duc tu chon dya trén nhu cau,
dac diém dia phuong dé sir dung chung trong truong.

2.3. Lap ké hoach tuyén sinh, ning cao chat hrong ddi ngii cAn b quan
ly, giao vién, nhan vién.

a) Xay dung ké hoach tuyén sinh hang nim phu hop vé6i diéu kién nha trudng,
bao gom:

- Xay dung quy ché tuyén sinh rd rang, cong khai, minh bach; dam bao dan
chu, cong bang trong tuyén sinh; tuyén ding yéu cau, ti€u chuan, da sé lugng, co
co ché thu hut hoc sinh gioi.

- Tuyén truyén tuyén sinh bang nhiéu hinh thirc phu hop ¢ dia phuong, tinh,
ca nude nham thu hit cac hoc sinh kha gi61, tao moi trudong gido duc phat trién.

b) Xay dung ké hoach nang cao chat luong doi ngii can bd quan 1y, gido vién,
nhan vién dap Gng t6i thieu muc 2, ti€u chuan 2 trong Thong tu 18 vé Kiém dinh
chat luong gido duc va cong nhan truong dat chuan quoc gia, bao gom:

- Hoc tap nang cao trinh d§ chuyén moén, nghiép vu, Iy luan chinh tri, ki nang
hoat dong thyc tién;

- Néang chuan hiéu truong cho can bo quan 1y va chuin nghé nghiép gido vién;

- Nang cao ti 18 gido vién gioi cac cip, can bo quan 1y ¢t can, gido vién cot
can.

- Tham muu tuyén dung gido vién dam bao co cau, do tudi, co su ké can va
chuan vé trinh dg; thu hut gido vién gioi;

- Tang thu nhap va quan tdm dén doi sdng vat chat va tinh than cho gido vién.
Co chinh sach khuyén khich nhitng gido vién tdm huyét vdi nghé, ndng luc chuyén
mon tét.
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2.4. Lap ké hoach ning cao chit lwong co sé vat chit, trang thiét bi phuc
vu day hoc.

T6 PBCL ra soat co sé vat chat va trang thiét bi day hoc hién c6 cia nha
truong, déng tho1 huy dong cac nguén luc, xa hot hoa gidao duc, tham muu véi cép
uy, chinh quyén dia phuong 1anh dao, chi dao, thuc hién nhiém vu xay dung, stra
chira, cai tao cac hang muc ¢Ong trinh co s& vat chat, ting cuong trang thiét bj day
nhanh téc d6 xdy dung trudng phat trién theo hudéng hién dai: Dau tu Phong bo
mon, thu vién, mua bo sung ban ghé dat chuan cho HS, quan 1y, stt dung hiéu qua

trang thiét bi day hoc, dap umg viéc day hoc nang cao.

3. Pam bdo cac yeéu to dau vao.

3.1. Phan tich yéu t6 bén trong va bén ngoai nha truwong.

a) Phan tich cac yéu té bén trong, bao gém:

MOoi trudng
bén trong

Piém manh

Piém yeu

Dinh hwong
hoat dong gido
duc cua nha
truong

1.B6i ngll
giao vién va
CBQL, nhan
vién cua nha
truong.

- Truyén thdng nha
truong: Truong cod bé
day truyén thong; tién
than la truong THCS
Dién Cat, nim 2008
nhip truong THCS
Dién Cét va THCS Dién
Binh  thanh  truong
THCS Cét Binh; dén
thang 9 nam 2020 doi
thanh  truong THCS
Dién Céat sau khi sap
nhdp x8 mdi Minh
Chau. Ty 1¢ hoc sinh
gidi cac cap, va thi
tuyén sinh vao 16p 10
THPT khé cao. Trudng
da KPCL va cong nhan
lai Chuan qubc gia nim
2021, 1a dia chi tin cay
cua hoc sinh va phu
huynh, trong xa va cac
vung lan can.

- P61 ngl gido
vién: Trinh do
chuyén moén chua
déng déu.

- D61 ngii gido vién
nha truong thira
nhiéu so véi nhu
cau nén luc luong
GV hang nam di
biét phai, bién
dong, c6 nhiéu thay
d6i, khong 6n dinh
phén cong chuyén
mon dé co tinh ké
thira nhat 1a cac
GV day Van, Toan.
Cong tac phén
cong GVCN 16p
khong on dinh.

- C6 tam bao quat

- Tién phong,
guong mau trong
moi HPGD, day
hoc

- Tang cuong
gido duc chinh tri
tr  tuong cho
CBGV, NV vé y
thtrc tu hoc tu boi
dudng.
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- CBQL: Trinh do
chuan  100%  (dat
GVDG huyén, GVDG
tinh, CSTD cép huyén,
tinh).

- Trinh d0 chinh tri:

Trung cdp, c6 kinh
nghiém QLGD, tam
huyét

- Téng sd hoc sinh 428
em/ 11 16p, hoc sinh
nha truong cé truyén
thong cham ngoan, hiéu
hoc, tich cuc trong cac

- Nang lyc tiép thu
khong dong déu.
Hoan canh gia dinh
ctia mot s6 em cOn
kho khan, Phu

- Trién khai t6t
cac hoat dong
gido duc, tang
cuong ky nang
song. Xay dung

hoat dong cta nha | huynh di lam n xa, | méi quan hé nha
truong. Pa sd hoc sinh | thiu sy quan tim | trudong va phu
2 Hoc sinh cg') nang lyc, pham chat | dén viéc hoc f:ﬁa huynh. Cé
T tot. con cai. Mot sO it | phuong phap
hoc sinh con ham | gido duc phu hop
choi, nghién game | dé han ché hoc
hay tron gio, bo|sinh bdo  hoc.
tiét, GVCN cac lép
xdy duyng mbi
quan hé hai
chiéu.

Ngudn luc: Co so vat Cac phong hoc bo I;Délé:[u Chﬁ) C?C
chét nha truong dép tmg mon da ca tao 12.1} oAat Ong chtyen
nhu ciu t5i thidu cho | Chua dat chuan vé mop nang - ¢ag
hoat dong day hoc (ban dién tich, theo quy ch‘at ~1.u Q’Irllg dai

ghé, may tinh, may dinh, thiéu nhéAda tra, mui nhon
3Tai  chinh | chiéu, phong hoc b |Chic nang. CONG |- Tham muu cho
CSVC trang | MmON, san choi bai tap trinh vé §1nh da xay | Cap uy chinh
TB cia nha | ddm bao hoc chinh khoa d1_1’£1g lauA da 0 | quyén dau tu xay
trudng va ngoai khoa...). phan xuéng cap. CSVC d¢ tao
TBDH chwa du|diéu kién cho

Céanh quan nha truong
rong va xanh sach dep.
Ngéan sach co ban dap
ung dugc cong tac day
hoc nha truong.

theo thong tu 38
cua B0 gido duc,
ngan sach cho bd
sung thiét bi day
hoc hang nam it.

viéc to0 churc cac
hoat dong day va
hoc.

- Mua sim bb
sung thiét bi day
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hoc, nhit 1a thiét
bi day hoc dap
trién  khai

ung
chuong trinh
GDPT 2018.

4.Truyén
thong cua nha
truong

- CBQL GV tam huyét
cong hién, sang tao
trong day hoc

- HS cham ngoan va dat
thanh tich cao trong cac
ky thi, cudc thi cap
huyén, tinh.

Chat luong mili
nhon khéng ddng
déu, chat luong hoc
sinh gioi tinh (cac
mon van hda 9)
chua dat ké hoach
dé ra theo nam hoc.

Xay dung thuong
hiéu nha truong

thanh 1 trong
nhiing truong
nam trong top

dau bac THCS
huyén, cht y dén
chét lugng dau ra
tuyén sinh 16p 10.

5.Nhiing
diém manh va
diém yéu cua
hoat dong day
hoc trong nha
truong

- Ludn d6i méi trong
cong tac Sinh hoat
chuyén  moén: nha
truong, to/nhom; ting
cuong giao luu, hoc tap.
C6 03 giao vién DG cip
tinh, 03 GV trong
chuyén mén cdt can
tinh.

- Tich cuc d6i mai
HTTCDH, PPDH, tng
dung CNTT

- Day BDHSG ting sb
budi so véi quy dinh.
Chu trong cac moén, noi
dung c6 thé manh cua
nha truong,

- Chat luong GV,
HS chua dong déu
nén trong té chuc
dd6i moi HTDH,
PPDH ¢ mot vai
l6p chua dat hi¢u
qud nhu mong
muén.

- Chét luong tuyén
sinh ddu vao chua
cao nén anh hudéng
dén HSG cac cip,
vao lop 10 THPT
cong lap.

- Tiép tuc boi
dudng doi ngi
GV dé phan dau
dén nam 2026 c6
thém 1 GV dat
GVCNG cap
tinh; 100% GV
dap tng duogc yéu
cau bdi dudng
HSG cap tinh K9,

thuc hién tot
CTGDPT 2018
toan cép.

- Xay dung chién
lugc NT, KHNT
phu hop

Cu thé: Tinh hinh nha truwong nim hoc 2025 - 2026:
1) Doi ngit CBGVNV:
Nam hoc 2025 - 2026 (Tai thoi diém thiang 09/2025)

Téng s6 CB, GV, NV hudng luong tai truong 1a 32 ngudi (QL 02, GV 27,
NV 03), trinh d6 chuyén mon: Pai hoc: 32/32, ty 1€ 100%.
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Trong d6: S6 CBQL, GV, NV dang cong tic giang day tai nha trudng 13 26
ngudi(QL 02, GV 21, NV 03). Sé gido vién dang diéu dong biét phai day THCS 1a
06 nguoi (trong do c6 02 GV day hai truong)

2) Vé hoc sinh:

Nam hoc 2025 — 2026 (tai thoi diém thang 9/2025), truong THCS Dién Cat
c6 11 16p voi 428 hoc sinh, tang 01 16p va tang 45 HS so v&i nam hoc trude (K6:
03 16p; K7: 03 1op; K8&: 03 1op; K9: 02 16p), binh quan hoc sinh trén 16p 38.9 hoc
sinh/16p.

3) Vé co so vit chat: Hién tai trudng co 11 phong hoc cao tang, 7 phong
chtrc ning. Co day du cac phong lam viéc cia BGH, Hoi dong GV va cac t6 chirc
khac. Pay du cac cong trinh phu trg khac, dam bao cho viéc day hoc nha trudong.

Dién tich trudng 1a 11045,1m?, Dién tich / hoc sinh 14 25.8 m?/ hoc sinh.

i _ | Trong do Ghi
Toan truwong Tong so - - - - .
Khéi 6 | Khéi7 | Khéi8 | Knéio |chu
S6 16p 11 3 3 3 2
S6 hoc sinh 428 118 105 121 84
Ty 18 binh quan HS/I6p | 38,9 | 39.3 35 40.3 42
Trong do:
- Nir 207 60 43 60 44
- Khuyét tdt 0 0 0 0 0
- Chinh sach 0 0 0 0 0
- Ho ngheo 1 0 0 1 0
- Can ngheo 3 0 0 0 3
- M6 céi
- Luu ban 0 0 0 0 0
- M&i tuyén 118 118

* Chit lwong: Theo danh gid cuéi nam hoc 2024 — 2025

Vé két qua giang day ciia gido vién:

* Panh gia xép loai gido vién chuan nghé nghiép: Hiéu truéng va Pho Hiéu
trudng duogc trudng phong danh gia loai Tot; Hi¢u trudng danh gia 27 GV tu danh
gia dat mtrc Tot. Panh gia: Pat
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* Két qua xép loai vién chuc (CB, GV, NV): Hoan thanh xuét sic nhiém vu: 6
d/c (5GV va 1 NV), Hoan thanh tSt nhiém vu: 26 d/c (02 CBQL, 22 GV va 2 NV).

* Két qua viét SKKN: C6 05 SKKN (voi 5 tac gia) duoc danh gia dat cap co
sO (d/c Duéan, d/c Binh V.Giang, D.L¢, B.Thoa), C6 01 SKKN cap tinh (V.Giang).

* Danh hi€u thi dua — Khen thuong:

- bat danh hi¢u LDTT: 32/32 nguoi.

- Chién si thi dua co s¢: 09 d/c (Phan Xuan Duén, Nguyén Thai Binh, V5 Thi
Giang, Ping Thi Thoa, Nguyén Thi Nhan, Nguyén Thi Quyén, Pao Thi Thanh Lg,
L& Thi Hanh, Lé Thi Thu)

- Bang khen cta Chu tich UBND Tinh: 02 d/c (V6 Thi Giang, Nguyén Vin
Quan)

- Gidy khen cua chi tich UBND huyén: 02 d/c (Hoang Thi Oanh, L4 Thi Thu
Hién)

- 01 d/c doan vién duoc Lién doan lao dong Huyén ting gidy khen (d/c
Nguyén Thi Ky); 01 d/c doan vién ting gidy khen gidi viéc truong dam viéc nha
(d/c Cao Thi Thu Ha)

Vé két qua hoc tip ciia hoc sinh:

+ Két qua hoc tap: Tét: 10lem (26,37%); Kha: 178 em (46,48%), Dat: 104
em (27,15%), Chua dat: 0. Panh gia: Vuot chi tiéu dé ra.

+ Két qua rén luyén: T6t: 369 em (96.34 %); Kha: 14(3.66%). Panh gia: Vuot
chi ti€u deé ra.

- Két qua xét tot nghiép THCS 2024 - 2025: 73/73 em dat ti 18 100%;

- Két qua tham gia céc cudc thi:

- Vé Hoc sinh gi6i: 37 HSG cap truong; 32 HSG huyén; 11 luot em dau cép
Quodc gia (thi he nam 2024), trong do:

+ HSG cap truong: 37 em gidi vin héa em 16p 8,9. Panh gia: Vuot chi tiéu
dé ra.

+ Thi HSG cip huyén cdc mdn vin hoa 16p 9 dat: 10/17 em, xép thir 24/29
truong trong Huyén.

+ HSG huyén 8 (15/20) xép tht 13/29 trudng trong Huyén.

+ Két qua HKPP cap QG (thi hé nim 2024): 11 em véi 7 giai nhat, 4 giai nhi

+ Giao luu Cau lac bd Van — Toan huyén cap THCS c6 6/6 em dat giai
(100%) vé1 1 giai nhi, 3 giai ba va 2 giai KK.
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*Tén tai: Trong nam hoc 2024 — 2025, két qua HSG vé van hoa chua cao
(do61 vai khot 9), mot s6 mon, phan mon con mat trang nhu Todn, Tin, Héa (Lop
9), Sinh hoc (Ldp 8)

* Két qua t6t nghiép THCS va thi vao 16p 10 THPT:

TT Lép Mén Vin | Moén Anh | M6n Toan | Tong chung

, | Toan truong 8.18 5.08 6.08 19.34
Xép thir 2/29 10/29 10/29 4129
Cam két chét luong

2| o Phong GD 7.73 4.84 6.05 18.62

+ Toan truong: Theo sd dang ky du thi ¢6 51/52 = 98,08% (nim trudc 69/80
= 86,25% tang 11,83%), trong d6 9A: 34/35 du thi = 97,14%; 9B: 17/17 du thi =
100%) va 2 em tuyén thang. Theo sd hoc sinh tét nghiép THCS c6 53/73 = 72,60
% dau 16p 10 THPT (ké ca 2 em tuyén thang).

Két qua tap thé nha truong:

- To: Lao dong tién tién xuat sac T6 Khoa hoc xa hoi, Lao dong tién tién To
Khoa hoc tu nhién,

- Tap thé 16p: 03 Tap thé 16p tién tién xuét sic (8A, 6A, 7A), 04 Lép Tién tién
(9A, 7B, 8B, 6B, 6C).

- X4 Dién Cat dat tiéu chuan PCGD THCS murc d6 3 viing chic.

- To chire cong doan: Xép loai HTTNV.

- T6 chitc Boi TNTP Hb Chi Minh: Lién ddi xuat sic.

- Nha truong:

+ Xép loai: Hoan thanh t6t nhiém vuy.

+ Thi dua: Tap thé Lao dong Tién tién

+ Gidy khen ciia CT UBND huyén vé Tap thé c6 thanh tich Xuat sic trong
nam hoc 2024-2025

+ Gidy khen BCH Hoi Khuyén hoc Dién Chau vé truong c6 thanh tich xuat
sac trong trién khai thuc hién cdc mo hinh hoc tap trén dia ban huyén Dién Chau,
giai doan 2020-2025.

Cong tac Tai chinh, CSVC nha trwong.

* Uu diém.

- Xay dung ké hoach tai chinh theo dung quy dinh tai chinh va cac van ban
ctia CAp trén vé cong tac thu chi trong nha trudng. Quyét toan tai chinh hang nam

v6i phong tai chinh dy du kip thoi. Cudi ndm hoc ban thanh tra nhan dan kiém tra
giam sat kiém ké tai chinh nha truong.

17




- Thu chi theo ding quy dinh cac vin ban huéng dan. Nha truong cong khai
tai chinh theo thong tu 36/2017/TT-BGDDT ngay 28/12/2017 ctia B Giao duc va
bao tao ban hanh quy ché thuc hién cong khai ddi voi co s¢ Gido duc va dao tao
thudc hé théng gido duc qudc dan.

- Trang bi du sach giao khoa, sach giao vién, sach tham khao cho giao vién va
hoc sinh, cac thiét bi hién co da sir dung cho day va hoc. Tap trung dau tu xiy
dung thu vién, mua sam thiét bi day hoc, stra chira ban ghé, tra no tién bang thong
minh, nang cép hé théng dién, quat mat, h¢ théng chiéu sang, stra chita may vi tinh.
bac biét trong ndm dugce sy quan tdm cua phu huynh hoc sinh da trang bi cho 3 16p
hoc 3 Tivi man hinh 16n (55 inch) phuc vu tdt cho cong tac day va hoc cta nha
truong.

- Hién tai truong c6 11 phong hoc cao tang, 8 phong chirc ning. C6 day du
cac phong lam viéc caia BGH, Hoi dong GV va cac to chtrc khac. Pay du cac cong
trinh phu tro khac, ddm bao cho viéc day hoc nha truong. Dién tich truong la
11045,1m?, Dién tich / hoc sinh 13 25.8m?/ hoc sinh.

* Han ché:

- Cong tac bao quan st sung tai san ctia nha truong con nhiéu han ché bat cap
dac biét 1a viéc kiém ké thanh li tai san da hu hong, tai san qua thoi gian khau hao
khong con str dung dugc hang nam.

- Phong may vi tinh, hé théng dién, quat, bong dién bi hu hong nhiéu.

- Thiét bi day hoc con thiéu va hu hong nhiéu ma chua duoc bd sung kip thoi.

b) Phan tich cac yéu té bén ngoai, bao gdm:

. Dinh hudng hoat
Boi canh bén

ngoai nha
truong

Co hoi

Thach thure

dong gido duc cia
nha truong

1.Trinh d§ dan
tri va diéu kién
GD coa dia
phuong va phu
huynh HS

Trinh d6 dan tri
cao, diéu kién cua
phu huynh c6 su
dau tu cho GD

CTGDPT 2018 da
thuc toan cdp
song nhiéu phu
huynh chwa nim
duoc ban chit cua
doi méi, CSVC
chua day du theo
chuong trinh
GDPT 2018

Nha truong can lam
tbt cong tac tuyén
truyén, phé bién
chuong trinh GDPT
2018 dén tat ca GV,
HS, PH.

2.Co ché chinh
sdch phap luat

- Pbang va Nha
nudc da co6 nhiing

- Co ché chinh
sach dd co6 thay

- Linh hoat trong kéu
goi, thu hit céc
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ciia Qubc gia va
dia phuong vé
GD

chu truong, chinh
sach cho GD

- Pia phuong cling
c6 nhitng co ché dé
dau tu cho GD

- Su vao cudc cua
ca hé théng chinh
tri

d6i song con
chAm va thiéu
déng bd so véi
yéu cau thuc té.
Dia phuong kinh
té nhiéu gia dinh
khé khan, ho
nghéo va cén
nghéo con nhiéu.

nguon luc dé xay
dung CSVC va mua
saim TBDH

- Lam t6t cong tac
tham muu vo1 dia
phuong trong dau tu
CSVC cho nha
truong.

- Lam t6t coéng tac
van dong tai trg.

3.Su phat trién
kinh té cua dia
phuong va qudc
gia

Sy phat trién KT
cia dat nudc, tinh
nha di co su ting
truong va lam thay
d6i dién mao qué
huong, kinh té dia
phuong ¢6 nhiéu
khoi sic.

bia phuong chu

yéu thu nhdp
nguoi dan tr nong
nghiép, kinh

doanh nho 1€ nén
chua dau tu nhiéu
cho giao duc va
diéu kién hoc cua
con em.

Lam tot cong tac
phan ludng, hudng
nghi¢p dap Ung
ngudn nhan lyc cho
tinh nha va dét nuéc

4Yéu tO van
hoéa xa hd1 cua
dia phuong

La mién qué co
truyén théng hiéu
hoc, tao ra nhiing
dong ho hiéu hoc,
cac dong ho ludn

quan tam  dén
khuyén hoc,
khuyén tai. Su phdi
hop gitta nha

truong - gia dinh -
xa hd1 da nang cao
hiéu qua gido duc
va thuc diy kha
nang hop tac, cai
thién manh m¢ van
héa Umg xu, giao
tiép trong nha
truong.

Sy xam lan cua
cac ludng vin héa
ngoai cling anh
huong dén tam 1i
va thdm mi cia
HS.

- Mang xa hdi anh
huong dén tim
sinh 1y hoc sinh,
nhiéu em chua y
thire tot trong viée
dung mang xa hai.
Chua biét khai
thac CNTT trong
hoc tap.

Phat huy truyén
thong vin héa cua
dia phuong. Quan ly
hoc sinh rat can su
ph6éi hop chat ché
gilra nha truong - gia
dinh - xa hoi. Moi
quan h¢ nay phai
thuc sy gan bo néu
khong rat khé quan
ly gio gidc hoc tap

cua cac em.
Tuyén truyén siu
rong trong phu huynh

hoc sinh vé khai thac
mang internet, mang
xa ho1 trong hoc tap.

5.Yéu t6 CNTT
va quoc t€ hoa

Két ndéi rong rai
khai thac, su dung,

Sy phat trién CN
4.0 1a thach thtc

Dinh hudéng trong
GD va quan ly
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trong GD. tich Idy, giao luu, | cho cac bac phu|CNTT ddi véi qué
chia sé phuc wvu |huynh, nha truong | trinh khai thac, su
cho quan 1y, day |trong quan 1y, | dung cua GV, HS
hoc hing tha, hi¢u | dinh  hudéng tu
qua hon tuong, tham mi
cho HS. Sy phat
trién cua cong
ngh¢ thong tin va
mat trali cua no
anh huong khong
nhd dén mot b
phan hoc sinh lam
anh hudéng ndng
né dén chat lugng
hoc tap, rén luyén
va suc khoe cua
hoc sinh.

3.2. Xac dinh tdm nhin, sit ménh, cic gia tri cot 16i va muc tiéu cia
chwong trinh gido duc nha truong.

Can ctr vao két qua phan tich yéu té bén trong va bén ngoai nha truong, T6
DBBCL xac dinh:

a) Tam nhin, sir ménh, cac gia tri cot 16i, triet ly cia nha truwong;
* Tam nhin:

Pén nam 2025 truong THCS Dién Cét s& trd thainh mdt trong nhimg truong
c6 chat luong nam trong tp giita ciia nganh gido duc huyén Dién Chau vé hoc sinh
gidi cac cap va top dau vé hoc sinh dau vao 1ép 10 THPT cong 1ap, CSVC trang
thiét bi day du hién dai; Canh quan truong 16p khang trang sach dep dap tmg co
ban vé chuong trinh gido duc phd thong nim 2018; méi truong gido duc an toan;
gido vién va hoc sinh ludn c6 khat vong phat trién va khong ngimg hoan thién vé
tri tué va nhan cach. La noi cac bac phu huynh tin tuéng giri gdm con em vao hoc
tap, rén luyén dé trd thanh cong dan tot ctia nude Viét Nam X4 hoi chu nghia.

* Sir ménh:

"Tao dung dugc moi truong hoc tap va rén luyén c6 dan chu, ky cuong, tinh
thuong, trach nhiém dé mdi hoc sinh c6 co hoi binh dang trong hoc tip va phat
trién nhitng nang lyc sin cé cua ting ca nhan". Lam cho moi hoc sinh déu thay
rang: “Moi ngay dén triong 1& mét ngay vui . Xay dung van hoa gido duc hién dai
mang dam ban sac dan toc.

* Cac gia tri cot 15i:

- Biét vuot kho trong hoc tap;
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- C6 tinh kién tri, can cu, nang dong va sang tao;

- C6 16i séng lanh manh, biét Gmg xtr tt trong moi tinh hudng;

- C6 lap trudng tu tudng vimng vang, c6 dinh huéng nghé nghiép rd rang;

- Khoé manh cé vé thé chét, tinh than va tri tué.

* Triét ly ciia nha truong

Xay dung truong THCS Dién Cat “Than thién - Chat luong - An toan — Hop
tAc - Sang tao - Phat trién. Tat ca vi hoc sinh than yéu”

* Phuwong chim hanh dfng :

“Chdt lwong gido duc la uy tin, danh dy ciia nha truong”.

"Méi truong gido duc la cot 16i ciing cé vi thé nha truong".

b) Muc tiéu:

* Muc tiéu tong quat: Xay dung nha trudng cé uy tin, chat lugng gido duc
cao, phu hop vé1 mé hinh gido duc hién dai va xu thé phat trién cia dia phuong,
cua dat nudc trong thoi ky cong nghi€p hoa, hién dai hoa, trong dieu kién kinh té
thi truong dinh hudng xa hoi chu nghia va hoi nhap quoc t€. Nang cao chat lugng
doi ngli CB — GV — NV dép ung yéu cau phat trién gido duc va phat trién theo
chuong trinh gido duc phd thong nam 2018. Nang cao chat luong gido dyc toan
dién cho hoc sinh. Huy dong nguon luc d€ phat trién tot nha truong. Hoan thién co
s& vat chat, thiét bi day hoc dap ung y€u cau co ban chuong trinh gido duc pho
thong ndm 2018.

* Cdc muc tiéu cu thé:

- Muc tiéu ngdn han: Duy tri va nang cao chat lugng trudng chuan Quéc gia,
khang dinh thuong hi¢u nha truong trén dia ban cua huyén.

- Muc ti€u trung han: Nam hoc 2025-2026 doi ngli nha giao, co s& vat chat
dap tng dugc co ban viéc trién khai chuong trinh gido duc pho thong nam 2018
do6i voi lop 6;7;8,9

- Muc tiéu dai han: Dén nim 2026 phan dau dat cic muc tiéu sau:

+ Chat luong gido duc duoc khang dinh.

+ Nang cao chit luong trudng Chuan qudc gia, truong hoc than thién, hoc
sinh tich cuc. Co s& vat chat duge dau tu dam bao to6t cho day hoc theo chuong
trinh GDPT 2018 va theo chuan cta Thong tu 13 va 14 cua Bo Giao duc.

+ Hoan thanh ké hoach trién khai chwong trinh gido duc phd thong 2018 tit ca
cac khoi 16p tir 6 dén 9

+ Chét luong gido duc dugc khing dinh trong top nhitng truong co chat lugng
tot cua huyén Dién Chau. Dat tap thé lao dong Tién tién cac nam hoc.

+ Duy tri dat trudng chuan Qudc gia giai doan 2021 - 2026 va nhiing nim
Sau.
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4. Pam bao chit lwong qua trinh day hoc va gido duc

4.1. Ké hoach dam bao chat lugng day hoc ctia gido vién.

a) Gi14o vién xay dung va thuc hién chuong trinh moén hoc, 1ap ké hoach g140
duc c4 nhan, ké hoach giang day, bao gdm cac ndi dung sau:

- Thyc hién t6t muc tiéu, ndi dung chuong trinh va ké hoach day hoc;

- Chuan bi bai soan day dii, chuan bj 1én 16p PBCL, dung quy dinh vé giang
day va gido duc hoc sinh;

- Thuc hién nghiém tac viéc 1€n 16p;

- D6i méi phuong phap day hoc theo hudng kham phé, thuc hanh, van dung
nham phat huy tinh tich cuc, sang tao cta hoc sinh, day hoc “lay hoc sinh 1am
trung tam”.

- T chuc du gi0 va phan tich tinh su pham cua bai hoc;

- T6 churc kiém tra — danh gia két qua viéc hoc tap cua hoc sinh;

- Quan Iy tot ho so chuyén mén;

- Pao tao, boi dudng ddi ngii gido vién.

b) Gido vién thiét ké bai giang bao gdm céc ndi dung:

- LAy muc tiéu bai hoc 1am co so dé danh gia két qua hoc tap cta hoc sinh sau
mdi tiét hoc;

- Chuan bi tot @6 dung day hoc, phwong phép, hinh thuc, ki thuat day hoc;

- Chu trong thiét ké cac hoat dong day hoc boi cac hoat dong trai nghiém,
thuc hanh, két ndi, kham pha, van dung nham phat huy tinh tich cuc, sang tao ciia
hoc sinh.

¢) Gi4o vién t6 chirc thuc hién tot ké hoach bai giang trén 16p, bao gom:

- Viéc d6i méi phuong phap day hoc dam bao theo yéu cau dé ra;

- Pam bao muc tiéu day hoc dé ra;

- Tinh phu hop cta hinh thic va phuong phap day hoc véi ndi dung, déi
tuong hoc sinh;

- Nguoi hudng dan, t6 chtrc didu khién hoat dong hoc ctia hoc sinh;

- St dung hi¢u qua cac dd dung, thiét bi, phuong ti¢n day hoc cho hoat dong
day hoc;

- Chu trinh nghién ctu tiét hoc di tir hién trang hoc sinh tirng hoat dong cua
tiét hoc;

- Banh gi4 dugc nguyén nhan chinh ctia nhitng kho khéan trong hoat dong day
hoc;

- Nhitng giai phap cha yéu can thuc hién dé giup hoc sinh tich cuc tham gia
hoc tap.

d) Thong nhat viéc soan bai cua gido vién véi to chirc day hoc trén 16p diing
quy dinh, theo quan diém dinh huéng do6i méi gido duc hién nay cua Bo GDDT.

e) Tang cuong quan li hoat dong cta to chuyén moén va chiu trach nhiém truc
tiép vé chat lugng chuyén mén ma minh duge phan cong phu trach.
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) D6i moi kiém tra, danh gid két qua hoc tip cia hoc sinh nham doi moi
phuong phap day hoc va nguoc lai.

4.2. Ké hoach dam bao chét luong hoat dong hoc tap ctia hoc sinh

a) Gido vién thuc hién tdt quan 1i hoat dong hoc tap cua hoc sinh, bao gém:

- Quan li dong co, thai do hoc tap;

- Quan li phuong phap hoc tap ¢ trudong cling nhu & nha;

- Hinh thanh cho hoc sinh phuong phap tt_rohc_)c, rén luyén ki nang tu h(~)c, boi
dudng théi quen, y chi tu hoc thong qua viéc t6 chuc gio hoc va hudng dan cua
gido vién;

- Xay dung nén nép, thai do hoc tap.

b) Gido vién thyc hi¢n t6t quan li tho1 gian hoc tap cua hoc sinh, bao gé)m:

- Thoi gian day — hoc: tiét hoc, bai hoc, chu dé, gitta ki, hoc ki, mén hoc, ...
thot khoa biéu;

- T6 chirc hoat dong hoc tap, vui choi giai tri pht hop.

¢) Gido vién danh gia, phan tich két qua hoc tap dam bao sat thyc, ding chat
luong hoc tap cua tung hoc sinh.

d) Gido vién nghién CL'}’u nhimg phuong 4n dy phong dé giéi,quyét th‘c”)a dang
nhiém vu hoc tap Fﬁa tung doi tuong hoc sinh theo tho1 gian cua tiét hoc, dong thoi
quan tri¢t quan di€ém day hoc theo doi tuong.

4.3. Ké hoach d6i méi kiém tra, danh gia két qua hoc tap ciia hoc sinh

a) Giéo vién thyc hién ddi mai cong tac kiém tra két qua hoc tap cua hoc
sinh, bao gom:

- Quan 1i danh gia thé hién qua xép loai, duy tri va phét trién chuan chat
luong;

- Kiém soat va diéu chinh hoat dong day hoc;

- Gido duc va phat trién ngudi hoc (lay dong vién 1am phat trién dong co hoc
tap, khuyén khich tu hoc,...).

b) Cong tac kiém tra danh gia thuong xuyén duoc doi méi mot cach co ban,
dam bao tinh khach quan, khoa hoc, tinh qua trinh va phu hop chuan.

c¢) Thuc hién danh gia qua trinh, kiém tra, danh gia két qua hoc tap cua hqc
sinh tbuéqg xuyén, lién tuc, fiién ra trong tiet hoc, trong ting hoat déng cua tiet
hoc dé nham theo doi viéc nérr} bat kién thirc cua hoc sinh so voi yéu’cﬁu dat ra;
danh gia thong qua cac san pham hoc tap, cac hoat dong van dung kién thuc cua
hoc sinh,....

5. Pam bio yéu to diu ra

5.1 Ijﬁn,h dao, T6 PBCL, T6 chuyén mén nha truong thuong xuyén danh
gia va co the sap thtr ty gido vién theo tirng ndm hoc, bao gom:
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a) Chi dao d6i méi cong tac kiém tra, danh gia gido vién theo chuin nghé
nghi€p;

b) Panh gia chat luong gio day cla gido vién thong qua két qua danh gia gio
day;

¢) T6 chtc thao giang trong nha truong dé danh gia két qua thi gido vién day
gioi cap truong, danh gia chuyén moén cia gido vién;

d) Kiém tra, giam sat thuong xuyén, dot xuat viéc thuc hién quy ché chuyén
mén, kiém tra toan dién hd so sb sach cla gido vién;

e) Panh gia tiét hoc trén 16p (theo phiéu danh gia tiét hoc — Phiéu du gio),
qua cac linh vuc: Kién thirc, ki ning su pham, thai do su pham, hiéu qua tiét hoc).

g) Chu trong danh gia nang luc cua gido vién thong qua két qua hoc tap tién
bd cua hoc sinh so vai ki trude, nam hoc trudce.

5.2. To dam bao chat luong danh gia két qua hoc tip cua hoc sinh toan
truong theo timg ki va d6i sanh vai két qua ki trude dam bao thuc chat, chinh xéac
dam bao dung theo quy dinh cta Thong tu sb 22/2021/TT-BGDDT ngay 20/7/2021
cua Bo GDDPT quy dinh vé kiém tra danh gia HS THCS ép dung d6i véi 16p 6;7;8:9

a) Két qua hoc tap (theo quy dinh): Ti 1é xép loai t6t, loai kha, dat, chua dat.

b) Két qua xép loai rén luyén (theo quy dinh): Ti 1& xép loai tét, loai kha,
dat, chua dat.

c¢) Ti 1€ hoc sinh Ién 16p hang nam, bé hoc, luu ban.

d) Ti 1¢ hoc sinh dd t6t nghiép THCS

e) Két qua ky thi hoc sinh gioi cac cap, cac hoi thi, cac san choi tri tué, ...

g) Két qua thi tt nghiép THPT (diém trung binh) timg mon hoc va trung
binh chung cac mén.

5.3. K¢ hoach dam bao loi ich ctia xa hoi.

a) Khao sat mirc d6 hai long ctia cha me hoc sinh vé qua trinh day hoc cua
gi4o vién nha truong nhu sau:

Trong cac ki hop phu huynh toan trudng, T6 DBCL nha trudng thuc hién
phiéu kin khao sat mirc do hai long cua cha me hoc sinh vé qua trinh day hoc cua
gido vién chu nhiém va cac gido vién by mon theo ba murc: Chua hai long; hai
long; hai long cao. Pay l1a kénh tham khao quan trong cho To PBCL dé phat huy
mat tot cling nhu han ché mat yéu, diéu chinh cai tién kip thoi trong thoi gian toi.

b) Khéo sat mirc o hai long cua gido vién tiép nhan hoc sinh tiép tuc hoc lén
& 16p sau, do la:

Vao dau nim hoc, T6 PBCL thuc hién khao sat mac do hai long cua gido
vién chua nhiém va cac gido vién bd mon vé chit luong hoc sinh cua 16p theo ba
mirc d6: Chua hai long; hai long; hai long cao, hudng t&i van hoa chat lugng nha
truong va ciling 1a kénh tham khao dé danh gia chat luong gido vién nam hoc trude.

24



¢) Nha truong cha trong trong cac tiét hoc van dung kién thic vao cudc
sé)ng, cac hoat dong trai nghiém, trai nghiém sang tao, hoat dong hudng nghiép,
16p bdi dudng ki ning mém,...dé hoc sinh sdm hinh thanh cac ning luc: Giao tiép
va hop tac; tu hoc va tu chu; giai quyét van dé va sang tao.

5.4. K& hoach tu van huéng nghiép va hd trg cho hoc sinh.

a) Nha truong tu van cho ngudi hoc thi vao cac cap hoc chuyén tiép hoic
tham gia vao lao dong san xuat, thong qua: Hoat dong trai nghiém, sinh hoat 16p,
chao co dau tuan,...

b) Nha trudng tuyén truyén, théng bao téi hoc sinh vé thong tin tuyén sinh
cua cac truong chuyén Phan Bgi Chau, Chuyén Toan Pai Hoc Vinh, THPT Ngo
Tri Hoa, Trung tdm GDNN-GDTX huyén Dién Chau,... thong qua: gid Chao cd
dau tuan, sinh hoat 16p, phat t& roi thong tin tuyén sinh,...

¢) Nha trudng phdi hop véi ban tu van hudng nghiép, phéi hop phu huynh
hoc sinh, cic ban nganh phan luéng cho hoc sinh sau khi Tt nghiép THCS.

6. Kinh phi thuc hién

T6 PBCL lap dy toan kinh phi trinh Hi¢u truéng phé duyét dé thuc hién
hiéu qua ké hoach PBCL nha truong.

111. TO CHUC THU'C HIEN

1. C4c thanh vién T6 dam bao chét luong:

+ Hudng dan, chi dao viéc xay dung ké hoach, van hanh hé théng DbBCL; cac
ndi dung cong viéc va trinh tu thuc hién; tién d6 va thoi han thuc hién; cac san
pham va két qua du kién; kinh phi dé thuc hién ké hoach; kiém tra, giam sat, danh
gid hé théng dam bao chat luong; t6 chue thuc hién cai tién hé théng dam bao chat
lwong va dinh ky bao co két qua thyc hién.

+ Ra soat, danh gid thuc trang nha truong va cac diéu kién PBCL cta nha
truong.

+ T6 chirc tap huin vé phuong phap va quy trinh xay dung hé thong PBCL
cho can bd, gido vién, nhan vién cua truong.

+ Tham muu cho hiéu truéng cong tac tu danh gia nha truong vé kiém dinh
chat luong gido duc va duy tri trudng dat chuan qudc gia.

2. Lanh dao nha trudong: Thanh 1ap T6 DPBCL gi4o duc clia nha truong véi cac
ndi dung sau:

+ Hiéu truong ra quyét dinh thanh 1ap T6 PBCL c¢6 12 thanh vién (T6 trudng
1a Hiéu truong; T6 pho 1a Phé Hiéu trudng; Thu ky 1a T trudong to chuyén moén
hodc gido vién c6 ning lyc ciia nha trudng; cac thanh vién khac 1a to trudng to
chuyén mén, vian phong, dai dién cap iy dang va cac t6 chic doan the).

+ Phé duyét, ban hanh Ké hoach PBCL

3. Cac to chire, doan thé: Phdi hop t6 chirc thuc hién cac phong trio thi dua dé
thuc hién ké hoach.
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4. Gi4o vién, nhan vién: Thyc hién ké hoach PBCL di dugc ban hanh, chiu
trach nhiém trude t6 trudng t6 DPBCL cta nha truong vé ndi dung ma minh da cam
két.

Minh Chau, ngay 06 thdng10 nam 2025
HIEU TRUONG

Phan Xuan Duén
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